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Staff deployment  
Members of staff, including assistants, bank staff and students (where eligible to be counted in ratios) are deployed to meet the care and learning needs of children and to always ensure their safety and well-being.
· Two members of staff are on the premises before children are admitted in the morning and the end of the day; one of which should be the manager, assistant manager or Senior Practitioner.
· Only those staff aged 17 or over are included in ratios. Staff working as apprentices (aged 16 or over) may be included in the ratios if the setting manager is satisfied that they are competent and responsible. Except in the cases of apprentices, only those aged 17 and over may be included in the ratios and only if the setting manager is satisfied, they are suitable, (staff under 17 are supervised at all times).
· At least one Paediatric First Aider is always on site when children are present, and at least one Paediatric First Aider is present at children’s mealtimes.
· The manager deploys staff to give adequate supervision of indoor and outdoor areas, ensuring that children are always within sight or hearing of staff. Whilst eating, children are within sight and hearing of a member of staff.
· All staff are deployed according to the needs of the setting and the children attending.
· staff are positioned in areas of the room and outdoors to supervise children and to support their learning. 
· Staff are responsible for ensuring that equipment in their area is used appropriately and that the area is tidy at the end of the session.
· Staff plan their focus on activities.
· Staff inform colleagues if they must leave the room for any reason.
· There are two members of staff outside in the garden when it is being used, one of whom supervises climbing equipment that has been put out.
· The manager/assistant manager directs other members of staff to join those outside, if the numbers of children warrant additional staff.
· Staff always focus their attention on the children whilst having a wider awareness of what is happening around them.
· Staff do not spend working time in social conversation with colleagues.
· Staff allow time for colleagues to engage in ‘sustained shared interaction’ with children and do not interrupt activities led by colleagues.
· Sufficient staff are available at story times to engage children.
· Key persons spend time with key groups daily; these times are not for focussed activities but for promoting shared times and friendship.
staff working with their own children

The purpose of this policy is to establish guidelines and procedures regarding staff members not working directly with their own children in an early years setting. This policy aims to maintain a professional environment, ensure fair treatment of all children, avoid conflict of interest, and promote effective children practises. 

At Kea Preschool, we are committed to a supportive work environment for all staff members, including those that are parents. In light of this, we offer staff the opportunity to enrol their child(ren) to the preschool. 

Guidelines and procedures 
Staff are expected to maintain a high level of professionalism at all times. Staff will not be permitted to be their child’s key person. This policy ensures equal treatment, avoids favouritism, and supports the high- quality care and education to all children. 

As staff may be in the same room as their child/children we understand at times this may be tricky for the staff member or child. We will consider moving staff into different rooms to support this when necessary. Staff must agree to be flexible with regard to their designated room and if their child becomes an age where they would be in the same room, the staff member will have to make adjustments if necessary. 
Staff must fufil the needs of their key children group and adhere to their job description at all times. 

All staff caring for another staff member’s child will treat them as they would any other parent/child. No special treatment will be offered to any child or parent who has connections with the nursery. 

Employees children should receive the same preschool experience as any other of the children attending the setting. Key people will communicate with the child’s parent in the same manner they would with any other parent and offer a full hand over to the parent/ employee at the end of the child’s session if they are in a different room. No special treatment will be offered to any child or parent who has connections to the preschool. 

If a staff member’s child becomes unwell at nursery, the staff member must be conscious of the staffing ratios and seek permission to leave. They will possibly need to wait until appropriate cover can be found alternatively the second emergency contact should be contacted to help. 
Safeguarding 
Where a staff member has a safeguarding concern about the staff member’s child, the usual safeguarding process should be followed. The only exception being where the child’s parent is Safeguarding Lead, as the staff member should then seek advice from the Deputy Safeguarding Lead. 
 
 
This policy shall be reviewed annually, or as deemed necessary by the management team, to ensure its continued relevance, effectiveness, and compliance with applicable laws and regulations. 
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