Kea Preschool 
Kea Preschool Climate Action Plan 
	Vision Statement
We aim to nurture young children’s curiosity and respect for the natural world by embedding sustainable practices throughout our setting. Our goal is to model climate-friendly behaviours and support families and staff in building a greener, more resilient future.
 



	Goals
	Actions
	Success Criteria 
	Lead Person 
	Timescales 
	Evaluation (by whom & comments as required)  

	- Promote a sustainability culture at the heart of our nursery/preschool.

- Ensure leadership takes responsibility for driving climate action.

	- Appoint a Sustainability Lead within the leadership team.
- Develop a simple Sustainability Statement for the setting.
- Share our climate goals with families and staff.
- Carry out an annual environmental review using simple tools (e.g. Eco-Schools Early Years Audit).

	  A named Sustainability Lead is appointed and active.
  A simple Sustainability Statement is visibly displayed or shared with families.
  Leadership includes sustainability in staff meetings and development plans.
  An annual environmental review is completed and used to set new goals.

	Management 
	Ongoing 
	- Regular reviews of our sustainability goals and simple checklists.
- Staff and family feedback.
- Updates shared termly with staff and parents.
· Storm January 2026

	Foster environmental awareness through hands-on, nature-based learning.
	- Embed nature and sustainability themes into daily play and routines.
- Use stories, songs, and activities that explore weather, seasons, animals, and plants.
- Encourage outdoor learning and curiosity about the environment.
- Celebrate awareness days such as Earth Day, Recycling Week, or World Environment Day with simple, child-friendly activities.

	  Children engage regularly in nature-based and environmental play activities.
  Environmental themes (seasons, weather, animals) are evident in planning and displays.
  Staff report increased confidence integrating sustainability into everyday activities.
  Celebratory events like Earth Day or Recycling Week are part of the curriculum.
  Observations and child voice show growing awareness of the natural world.

	All staff 
	2027
Ongoing 
	- Regular reviews of our sustainability goals and simple checklists.
- Photographs and observations of eco-learning and activities.
- Staff and family feedback.
- Updates shared termly with staff and parents.
· 

	- Reduce our environmental impact through eco-friendly practices in the setting.

	- Reduce energy use (e.g. turn off lights, use natural light when possible).
- Minimise waste: recycle, compost food waste, and avoid single-use plastics.
- Choose eco-friendly resources and materials (e.g. wooden toys, refillable cleaning products).
- Introduce small gardening projects (e.g. growing herbs or vegetables).
- Encourage reuse and repair (e.g. toy/tool swap days with families).

	  Reduction in waste volumes (e.g. less landfill waste, more recycling/composting).
  Evidence of energy-saving practices (e.g. lights off policy, natural light used).
  At least one successful eco project completed (e.g. growing herbs, toy swap).
  Procurement of eco-friendly products (e.g. refillable cleaners, reusable resources).
  Clear recycling and waste systems in place and used consistently by staff.

	Ongoing 
	
	- Regular reviews of our sustainability goals and simple checklists.
- Photographs and observations of eco-learning and activities.
- Staff and family feedback.
- Updates shared termly with staff and parents.
· 

	- Involve staff, children, and families in our sustainability journey.

	- Share eco-tips in newsletters and on display boards for parents.
- Invite parents to take part in eco-projects (e.g. planting, litter picking, upcycling).
- Celebrate children’s efforts (e.g. “Eco Helper of the Week”).
- Create a display showing our sustainability efforts and progress in a child-friendly way.

	  Families are aware of and involved in the setting’s sustainability activities.
  At least one eco-themed event or workshop is delivered each year.
  Communication channels (e.g. newsletters, displays) include eco tips and updates.
  Children participate in a visible Eco Helper / Green Team scheme.
  Parents and carers report feeling informed and engaged in climate action efforts.

	
	
	- Regular reviews of our sustainability goals and simple checklists.
- Photographs and observations of eco-learning and activities.
- Staff and family feedback.
- Updates shared termly with staff and parents.
· 

	- Make our setting more resilient to climate-related challenges.

	- Ensure shaded outdoor areas for play during hot weather.
- Monitor and manage indoor temperatures safely.
- Keep outdoor areas safe and accessible in wet or extreme conditions.
- Help children understand weather changes in simple, age-appropriate ways.

	  The setting has implemented heat management measures (e.g. shaded areas, hydration routines).
  Outdoor spaces remain usable during wet/extreme weather due to appropriate planning.
  Staff are aware of and respond to climate-related risks in daily practice.
  Risk assessments are updated to reflect climate-related scenarios (e.g. heatwaves, flooding).
  Children show awareness of weather patterns and safety behaviours through role-play or discussion.

	Management 
	Ongoing
	- Regular reviews of our sustainability goals and simple checklists.
- Photographs and observations of eco-learning and activities.
- Staff and family feedback.
- Updates shared termly with staff and parents.
· Sharing weather information 
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