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Kea Preschool Safeguarding & Child Protection Policy 2026

Policy Statement
At Kea Preschool, the safety, welfare and wellbeing of every child is our highest priority. We are committed to providing a safe, secure, caring and inclusive environment where children feel valued, respected and protected from harm.
We recognise that safeguarding and promoting the welfare of children is everyone's responsibility. Every member of staff, volunteer, student, committee member and visitor has a duty to safeguard children and to act immediately if they have concerns about a child's welfare.
We are committed to:
· Protecting children from abuse, neglect, exploitation and harm.
· Promoting children's health, safety and wellbeing.
· Creating a culture where children feel safe, listened to and valued.
· Working openly and honestly with parents and carers while always placing the child's welfare at the centre of our decision-making.
· Working in partnership with Cornwall Children's Services, the Cornwall and Isles of Scilly Safeguarding Children Partnership, health professionals, the police, Ofsted and other agencies to safeguard children.
· Ensuring that safeguarding arrangements are effective and comply with all current statutory requirements.
· Safeguarding is embedded throughout every aspect of preschool life and is considered in all policies, procedures, risk assessments, recruitment, staff supervision, curriculum planning and daily practice.
Our Commitment
Kea Preschool believes every child has the right to:
· Be protected from abuse and neglect.
· Feel safe, secure and happy.
· Be treated with dignity, kindness and respect.
· Have their views listened to and taken seriously.
· Receive help and support at the earliest opportunity.
· Learn and develop in an environment where safeguarding is everyone's responsibility.
We recognise that children may be vulnerable to abuse regardless of their age, gender, disability, ethnicity, religion, culture, language, family circumstances or background. We are committed to promoting equality, diversity and inclusion and ensuring that every child receives the protection they need.
Legislative Framework
This policy has been written in accordance with the requirements of:
· Early Years Foundation Stage (EYFS) Statutory Framework (effective 1 September 2026).
· Working Together to Safeguard Children (current statutory guidance).
· Childcare Act 2006.
· Children Acts 1989 and 2004.
· Data Protection Act 2018 and UK GDPR.
· Human Rights Act 1998.
· Equality Act 2010.
· Counter-Terrorism and Security Act 2015 (Prevent Duty).
· Current guidance issued by the Cornwall and Isles of Scilly Safeguarding Children Partnership.
· Relevant Ofsted requirements.
Where statutory guidance is updated, Kea Preschool will review this policy and amend procedures as necessary to remain compliant.
Safeguarding Culture
At Kea Preschool we are committed to creating and maintaining a strong culture of safeguarding.
This means that:
· Children are at the centre of every decision we make.
· All safeguarding concerns are taken seriously.
· Staff understand that no concern is too small to report.
· Staff act professionally, respectfully and with professional curiosity.
· Low-level concerns about adults working with children are recognised, reported and managed appropriately.
· Staff understand the importance of information sharing and early intervention.
· Safeguarding is discussed regularly during supervision, team meetings and staff training.
· All staff receive safeguarding updates throughout the year to ensure their knowledge remains current.
Everyone working at Kea Preschool is expected to uphold the highest standards of professional conduct and to contribute to an environment where children are safe, respected and able to thrive. 
Roles and Responsibilities
Designated Safeguarding Lead (DSL)
Kea Preschool has an appropriately trained Designated Safeguarding Lead (DSL) who takes lead responsibility for safeguarding and child protection within the setting.
The DSL is responsible for ensuring that safeguarding arrangements are effective, that concerns are acted upon promptly and that staff receive appropriate advice, guidance and support.
Designated Safeguarding Lead (DSL):
Tracey Verran – Manager
Deputy Designated Safeguarding Lead (DDSL):
Melissa Thomas – Assistant Manager
Additional Safeguarding Lead (in the absence of the DSL and DDSL):
Denise Penna – Senior Practitioner
The DSL and Deputy DSLs undertake safeguarding training appropriate to their role and refresh their knowledge in line with statutory guidance and local safeguarding partnership requirements.
Responsibilities of the Designated Safeguarding Lead
The DSL & DDSL will:
· Lead on all safeguarding and child protection matters within the preschool.
· Ensure safeguarding remains a standing agenda item at staff meetings and is regularly discussed during supervision.
· Provide advice and support to staff regarding safeguarding concerns.
· Make timely referrals to the Multi Agency Referral Unit (MARU), Children's Social Care, the Police, the Local Authority Designated Officer (LADO) or other agencies when required.
· Ensure concerns are accurately recorded, stored securely and monitored.
· Maintain effective working relationships with the Cornwall and Isles of Scilly Safeguarding Children Partnership and other relevant agencies.
· Ensure safeguarding records are transferred securely when children move settings or schools.
· Ensure staff receive safeguarding induction, ongoing updates and appropriate training.
· Monitor safeguarding practice throughout the setting and identify areas for improvement.
· Ensure safeguarding policies are reviewed annually or sooner if legislation changes.
· Notify Ofsted of significant safeguarding incidents where required.
Responsibilities of All Staff, Students and Volunteers
Safeguarding is everyone's responsibility.
Every adult working at Kea Preschool must:
· Place the welfare of children above all other considerations.
· Read and understand this Safeguarding and Child Protection Policy.
· Know who the DSL and Deputy DSLs are.
· Be able to recognise signs and indicators of abuse, neglect and exploitation.
· Record concerns accurately, factually and without delay.
· Report all safeguarding concerns immediately to the DSL or Deputy DSL.
· Contact Children's Social Care or the Police directly if they believe a child is at immediate risk and no safeguarding lead is available.
· Maintain appropriate professional boundaries at all times.
· Follow the Staff Code of Conduct and all safeguarding procedures.
· Attend mandatory safeguarding training and regular safeguarding updates.
· Maintain confidentiality while recognising that safeguarding concerns must always be shared with appropriate professionals.
· Demonstrate professional curiosity and respectfully challenge concerns where necessary.
· No member of staff should ever assume that another colleague has already reported a concern.
Committee Members and Trustees
The Committee and Trustees are responsible for ensuring that:
· Kea Preschool meets all statutory safeguarding requirements.
· Appropriate safeguarding policies and procedures are in place and reviewed regularly.
· Adequate resources are available to safeguard children effectively.
· Safer recruitment procedures are followed.
· Allegations against adults working with children are managed appropriately.
· The DSL has sufficient time, training and resources to fulfil their responsibilities.
· Safeguarding remains a key priority within the organisation.
Safer Recruitment and Suitability
Kea Preschool is committed to safer recruitment practices to help prevent unsuitable individuals from working with children.
Before any member of staff, apprentice, student or volunteer begins working within the setting, appropriate recruitment and suitability checks will be completed, including:
· Enhanced DBS checks, including Children's Barred List checks where required.
· Identity verification.
· Verification of qualifications where relevant.
· Employment history and satisfactory references.
· Right to work in the UK checks.
· Overseas checks where applicable.
· Health declaration where appropriate.
Staff are expected to disclose any information that may affect their suitability to work with children throughout their employment.
Induction, Training and Supervision
All new staff, students and volunteers will receive safeguarding induction before working unsupervised with children.
Induction includes:
· Safeguarding and Child Protection Policy.
· Staff Code of Conduct.
· Whistleblowing Policy.
· Online Safety Policy.
· Behaviour Management Policy.
· Staff use of mobile phones and smart devices.
· Reporting procedures.
· Local safeguarding contacts.
· Emergency procedures.
All practitioners receive regular safeguarding updates through:
· Staff meetings.
· Supervision sessions.
· Training courses.
· Weekly staff bulletins.
· Updates following changes in legislation or local safeguarding procedures.
· Formal supervision takes place at least termly and includes discussion of safeguarding, children's welfare, staff wellbeing and professional development.
Professional Curiosity
All staff are expected to demonstrate professional curiosity.
This means practitioners should:
· Remain observant and professionally inquisitive.
· Notice changes in children's presentation, behaviour or attendance.
· Respectfully question information where appropriate.
· Avoid making assumptions.
· Share concerns promptly.
· Recognise that a number of seemingly minor concerns may together indicate that a child requires help or protection.
Information Sharing
Kea Preschool recognises that effective information sharing is essential for safeguarding children.
Information will be shared:
· Lawfully.
· Proportionately.
· Securely.
· With appropriate professionals.
· At the earliest opportunity where a child may be at risk of harm.
The safety and welfare of the child will always take precedence over concerns about sharing information.
Early Help
Kea Preschool recognises that identifying concerns early can prevent problems from escalating.
Staff will:
· Identify emerging concerns as early as possible.
· Work positively with families.
· Seek consent where appropriate.
· Access Early Help services where beneficial.
· Make referrals to Children's Social Care where the threshold for statutory intervention is met.
Supporting families early is an important part of safeguarding children and promoting positive outcomes.

Safeguarding Procedures
Recognising Abuse and Neglect
At Kea Preschool, all practitioners understand that safeguarding is everyone's responsibility. Staff remain alert to the signs that a child may be suffering, or may be at risk of suffering, abuse, neglect or exploitation.
Abuse may occur within a child's family, within the community, online, or by adults or other children. Staff recognise that abuse can affect children of any age, background, ethnicity, religion, culture, gender, disability or family circumstance.
All staff receive training to recognise the signs and indicators of:
· Physical abuse
· Emotional abuse
· Sexual abuse
· Neglect
· Child sexual exploitation (CSE)
· Child criminal exploitation (including County Lines)
· Domestic abuse
· Online abuse
· Female Genital Mutilation (FGM)
· Honour-based abuse and forced marriage
· Radicalisation and extremism
· Modern slavery and human trafficking
· Fabricated or induced illness
· Children missing from education or childcare
· Abuse affecting children with Special Educational Needs and Disabilities (SEND)
Staff understand that safeguarding concerns may present as a single incident or as a pattern of small concerns over time.
Responding to a Concern
If a member of staff has any concern about a child's welfare, they must act immediately.
Staff will:
· Remain calm and reassure the child.
· Listen carefully without expressing shock or disbelief.
· Allow the child to speak freely.
· Never promise confidentiality.
· Avoid asking leading or investigative questions.
· Record the child's words as accurately as possible.
· Report the concern immediately to the Designated Safeguarding Lead (DSL) or Deputy DSL.
· If there is reason to believe a child is at immediate risk of significant harm, staff must contact Children's Social Care or the Police without delay if the DSL is unavailable.
No member of staff should ever delay reporting a concern.
Managing a Disclosure
If a child chooses to disclose abuse, staff should:
· Listen carefully.
· Take the child seriously.
· Reassure the child they have done the right thing by telling someone.
· Explain that the information will need to be shared with people who can help keep them safe.
· Use open questions only where clarification is absolutely necessary, for example:
"Can you tell me what happened?"
"Can you explain that to me?"
"Can you describe what you mean?"
Staff must never:
· Investigate allegations themselves.
· Ask leading questions.
· Make assumptions.
· Promise to keep secrets.
· Confront the alleged abuser.
· Delay reporting the concern.
Recording Concerns
Accurate record keeping is essential.
All safeguarding records must:
· Be factual.
· Be signed and dated.
· Include the time of the concern.
· Clearly distinguish between fact, opinion and professional judgement.
· Record the child's own words wherever possible.
· Include any action taken.
· Be stored securely in accordance with UK GDPR and data protection legislation.
Safeguarding records are confidential and will only be shared with those who have a legitimate safeguarding need to know.
Reporting Procedures
Any member of staff who has concerns must immediately report them to:
Designated Safeguarding Lead (DSL) Tracey Verran – Manager
or
Deputy DSL Melissa Thomas – Assistant Manager
or, in their absence,
Denise Penna – Senior Practitioner
Where appropriate, referrals will be made without delay to:
· Cornwall Multi Agency Referral Unit (MARU)
· Children's Social Care
· Police
· Local Authority Designated Officer (LADO)
· Ofsted
· Other relevant safeguarding agencies
A referral will never be delayed because a parent has not yet been informed where doing so could place the child at increased risk.
Early Help
Kea Preschool recognises that many families benefit from support before concerns reach the threshold for statutory intervention.
Where appropriate, practitioners will:
· Work openly with parents and carers.
· Identify emerging concerns early.
· Signpost families to appropriate services.
· Participate in Early Help assessments.
· Attend Team Around the Family meetings where required.
· Monitor children's progress and wellbeing.
Where concerns escalate, a referral will be made to Children's Social Care.
Information Sharing
Effective safeguarding depends upon timely and appropriate information sharing.
Information will be shared:
· When it is necessary to safeguard a child.
· In accordance with UK GDPR and the Data Protection Act 2018.
· Only with professionals who have a legitimate safeguarding role.
· As early as possible where there is concern about a child's welfare.
The welfare of the child will always be the overriding consideration.
Working with Parents and Carers
Kea Preschool values positive relationships with parents and carers.
Where appropriate, safeguarding concerns will be discussed openly and honestly with parents.
However, staff will not seek parental consent before making a safeguarding referral where doing so could:
· Place a child at further risk.
· Place another person at risk.
· Prejudice a police investigation.
· Result in evidence being lost.
· Advice will be sought from Children's Social Care where necessary.
Multi-Agency Working
We recognise that safeguarding children is most effective when agencies work together.
Kea Preschool will work collaboratively with:
· Children's Social Care.
· Cornwall Multi Agency Referral Unit (MARU).
· Cornwall and Isles of Scilly Safeguarding Children Partnership.
· Health professionals.
· Schools.
· Police.
· Early Help services.
· Ofsted.
· Other professionals supporting children and families.
Staff will attend meetings, provide reports, contribute to Child Protection Conferences, Child in Need meetings and Early Help meetings, and implement agreed actions.
Escalating Concerns
If any member of staff believes that appropriate action has not been taken to safeguard a child, they must escalate their concern immediately.
Staff may:
· Speak to the DSL.
· Speak to the Deputy DSL.
· Raise concerns with the Committee/Trustees.
· Contact MARU directly.
· Contact the Local Authority Designated Officer (where appropriate).
· Use the Whistleblowing Policy if necessary.
No member of staff will be disadvantaged for raising a genuine safeguarding concern in good faith.
Children Missing or Unexpected Absence
Children's attendance is monitored daily and recorded.
If a child who is expected does not arrive and no reason has been provided, staff will:
· Contact parents or carers promptly by 9.30am.
· Follow the setting's attendance procedures.
· Consider whether the absence forms part of a wider safeguarding concern.
· Inform Children's Social Care where a child subject to a Child Protection Plan or Child in Need Plan is unexpectedly absent, in accordance with local procedures.
Safeguarding Culture
Kea Preschool is committed to creating an open and transparent safeguarding culture.
All staff are expected to:
· Put children's welfare first.
· Report concerns immediately.
· Challenge poor practice professionally.
· Maintain professional curiosity.
· Support colleagues appropriately.
· Undertake regular safeguarding training.
· Contribute to a culture where children feel safe, valued and listened to.
Safeguarding is embedded in every aspect of preschool life and is everyone's responsibility.
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