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Risk assessment Policy 
Policy statement

At Kea Preschool, we believe that the health, safety and wellbeing of children is of paramount importance. We aim to provide a safe, healthy and welcoming environment for children, parents and carers, staff, volunteers and visitors by identifying hazards, assessing risks and taking sensible and proportionate steps to minimise them.
Risk assessment is an important part of our day-to-day practice. It involves identifying anything that could cause harm, considering who may be affected and how, deciding whether existing precautions are sufficient, putting appropriate control measures in place, recording significant findings where required, and reviewing those controls to ensure they remain effective.
Risk assessment does not mean eliminating all risk. Children benefit from opportunities to explore, challenge themselves and develop an understanding of risk through age-appropriate play and experiences. Staff balance these benefits against the need to protect children from unacceptable or avoidable harm.
Our approach to risk assessment

Kea Preschool follows a five-step approach:
• Identify the hazards - what could cause harm and where?

• Decide who might be harmed and how - including children, staff, parents and carers, volunteers, visitors, contractors and others who may be affected.

• Evaluate the risks and decide on precautions - consider the likelihood and possible severity of harm and whether existing controls are sufficient.

• Record significant findings and put controls into practice - including the hazards identified, who may be harmed and the measures used to control the risk.

• Monitor and review - check that control measures are working and update the assessment when necessary.

Where Kea Preschool employs five or more employees, the significant findings of risk assessments will be recorded in writing. Kea Preschool will maintain written risk assessments where they are helpful to support safe practice, effective communication and the management and review of risks.
Responsibilities

The Manager has overall responsibility for ensuring that appropriate health and safety arrangements and risk assessments are in place. The Manager will ensure that staff and volunteers receive appropriate information, instruction, training and supervision in relation to health and safety.
All staff have a responsibility to remain alert to hazards, follow agreed control measures and procedures, report concerns promptly and contribute to the review of risk assessments. Staff are encouraged to share their first-hand knowledge of how control measures work in practice.

Where appropriate, the views of parents and carers may also contribute to risk assessment and review, particularly where an individual child's needs or circumstances need to be considered.
Risk assessment procedures

• Risk assessments cover both adults and children and take account of indoor and outdoor areas, premises, activities, equipment and working practices.

• Daily, weekly and termly health and safety checks are used to identify hazards and ensure agreed controls remain in place.

• An access audit is completed to support inclusion and the health and safety of children, staff and visitors. Procedures or arrangements are adapted where required following assessment.

• Electrical, gas and other required premises safety checks and maintenance are arranged at appropriate intervals and records are retained.

• Fire safety and food safety risks are assessed and managed through the setting's relevant procedures and risk assessments.

• Risk assessments are proportionate to the nature and level of risk. A formal written assessment will be completed where this is necessary to manage a significant or specific risk.

Areas considered within our risk assessments

• changing and personal care of children;

• preparation and serving of food and drink;

• children with allergies, intolerances or other dietary requirements;

• cooking and food activities with children;

• indoor and outdoor play, including climbing equipment and physically challenging play;

• sleeping and rest arrangements, including safer sleep requirements;

• use, assessment and storage of specialist or adaptive equipment;

• substances hazardous to health, including cleaning products, in accordance with COSHH requirements;

• manual handling, including lifting or carrying children, equipment and other loads;

• visitors, contractors and external providers, including those bringing equipment or animals into the setting;

• work-related stress, staff wellbeing and other work-related health and safety risks where appropriate;

• lone working and risks associated with violence, aggression, threats, verbal abuse or online abuse towards staff or volunteers;

• individual circumstances where a person may be at increased or additional risk, including pregnancy/new mothers, individual health needs, disability or a child's particular needs;

• changes to the premises, staffing, equipment, activities, processes or substances used.
COSHH and hazardous substances

Kea Preschool assesses and controls risks from substances that may be hazardous to health, including cleaning chemicals. Products are stored securely and used in accordance with manufacturers' instructions and relevant COSHH arrangements. Safety information is made available where required, and controls are reviewed if products, processes or working practices change.
Legionella

Kea Preschool takes appropriate precautions to identify, assess and control the risk of exposure to Legionella (Legionnaires' disease). The setting's water systems and relevant outlets are managed in accordance with the setting's Legionella risk assessment and control arrangements.
Daily safety checks and sweeps

Daily safety checks/sweeps are carried out indoors and outdoors when setting up before children arrive and as part of closing procedures. Staff remain vigilant throughout the day and take appropriate action if a new hazard is identified.
A safety check may identify an issue that requires a separate formal risk assessment. For example, if equipment or part of the premises becomes difficult or unsafe to use, staff should not improvise an unsafe solution; the hazard should be reported, appropriate temporary controls put in place and the issue assessed and addressed.
Monitoring and review

Risk assessments and their control measures are reviewed regularly to ensure that they remain suitable, sufficient and effective. They will also be reviewed sooner where:

• there is reason to believe that an assessment or control measure is no longer effective;

• there is a significant change to the premises, staffing, working practices, activities, equipment, processes or substances used;

• a new activity, piece of equipment or significant hazard is introduced;

• staff, children, parents/carers or others raise a relevant concern;

• an accident, incident or near miss indicates that existing controls should be reconsidered;

• new information, guidance or statutory requirements affect the assessment.

Any necessary changes will be recorded and communicated to relevant staff. Staff are expected to follow the agreed controls and raise concerns where they believe an assessment needs to be reconsidered.
Related legislation and guidance

• Health and Safety at Work etc. Act 1974

• Management of Health and Safety at Work Regulations 1999

• Control of Substances Hazardous to Health Regulations 2002 (COSHH)

• Early Years Foundation Stage (EYFS) statutory framework for group and school-based providers

• Health and Safety Executive (HSE) guidance on managing risks and risk assessment at work
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